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TO RECEIVE CPE CREDIT
 Individuals

 Participate in entire webinar
 Answer polls when they are provided

 Groups
 Group leader is the person who registered & logged on to the webinar
 Answer polls when they are provided
 Complete group attendance form 
 Group leader sign bottom of form
 Submit group attendance form to cpecompliance@forvis.com within 24 hours of webinar

 If all eligibility requirements are met, each participant will be emailed their CPE certificate within 
15 business days of webinar. Due to the large volume of certificates of completion issued, 
requests to re-issue lost or misplaced certificates will be honored up to 60 days following the 
webinar

mailto:cpecompliance@forvis.com
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Partner
juli.pascoe@forvis.com

Julie Bilyeu 
Managing Director 
julie.bilyeu@forvis.com

Sherri Robbins, RN, LNHA, RAC-CT
Senior Managing Consultant 
sherri.robbins@forvis.com



W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

Agenda
W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

BILLING CLINICAL FINANCIAL
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Turnover Pain 
Points
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Clinical Turnover Pain Points

 Lack of Education in Key Roles
• Director of Nursing
• MDS which can lead to missing/late assessments

 Social Service/Admissions
• Inaccurate identification of payer
• Compliance issues
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Billing Turnover Pain Points

 Payment Delays
 Timely Filing Denials

• Untimely claims submission &/or follow-up

 Compliance Issues
• Missing authorizations
• Documentation issues
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Financial Turnover Pain Points

Delayed AP Cycle Spreading Financial & 
Managerial Resources 

Too Thin

Untimely &/or Inaccurate 
Board & Management 

Reports
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Turnover Best 
Practices
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Clinical Best Practices

Cross-Training Key Roles Education Share the Joy
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Billing Best Practices

Provide Education, 
Resources, & Support

Documented Workflows & 
Policies

Frequent Communication Backup Planning
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Financial Best Practices

 Educate Management & Leadership
 Document & Codify Processes & Controls in a Living 

Document/System
 Develop a Culture of Teaching & Training 

• Specifically Include Backup Team Members
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Maximizing 
Technology
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Clinical Technology

 Designating a Clinical Super User
• Cross-training
• Software updates

 Understanding All Systems Used & What Access Is Needed 
• Clinical software
• MDS transmission (QIES)
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Billing Technology

 Understanding All the Systems & Payers Accessed
 Utilizing Technology

• Clearinghouse 
• Electronic (835) payment files
• Payer eligibility & claims status 

 Scanning & Storing Key Documents Electronically
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Financial Technology

Embrace Best of Breed Technology GL/ERP Solutions

Outsourcing Payroll with Reliable Technology That Integrates to the Chosen GL 
System

Develop Management, Board Reports, & Dashboards That Are Native to the Chosen 
GL Platform
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Finding the 
Right Solution
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Clinical 
Solutions  Outsourcing MDS Assessment Scheduling

• If offsite will need IDT to conduct interviews & enter facility 
level information

 Reaching Out to State & National 
Associations with Job Vacancies

 Understanding Job Duties
• Beware of pulling key roles into other duties
• Don’t expect staff to wear “too many hats”
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Billing Solutions

 Outsourced Billing
• Typically performed offsite 

 Training & Consulting
 Software Training
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 Outsourcing & Automating Accounts Payable
 Outsourcing Transaction Codification Via Bank & Credit Card Fees
 Outsourcing Month-End Close 

• Fully utilizing a system to include reports & dashboards

Financial Solutions 
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Key Takeaways

CLINICAL

BILLING

FINANCIAL
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Assurance  /  Tax  /  Advisory

W E B I N A R

forvis.com

Questions?
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Connect with Us

Jim Ashley 

Partner

jim.ashley@forvis.com

Juli Pascoe 

Partner

juli.pascoe@forvis.com

Julie Bilyeu 

Managing Director

julie.bilyeu@forvis.com 

Sherri Robbins 

Senior Managing Consultant 

sherri.robbins@forvis.com  
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CONTINUING PROFESSIONAL EDUCATION (CPE) CREDIT

FORVIS, LLP is registered with the National Association of State 
Boards of Accountancy (NASBA) as a sponsor of continuing 
professional education on the National Registry of CPE Sponsors. State 
boards of accountancy have final authority on the acceptance of 
individual courses for CPE credit. Complaints regarding registered 
sponsors may be submitted to the National Registry of CPE Sponsors 
through its website: www.nasbaregistry.org

https://www.nasbaregistry.org/
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CPE CREDIT

 CPE credit may be awarded upon verification of participant 
attendance

 For questions, concerns, or comments regarding CPE credit, please 
email FORVIS at cpecompliance@forvis.com

mailto:cpecompliance@forvis.com
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Assurance  /  Tax  /  Advisory
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Thank you!
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