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Business Technology Solutions

FORVIS provides enterprise resource planning (ERP) and 
customer relationship management (CRM) platform analysis, 
design, implementation, upgrade, training, and support services.

In addition, our Insights & Automation team provides business 
intelligence (BI) and robotic process automation (RPA) services. 
Our Marketing Consulting team provides marketing automation 
platform and marketing campaign support services.
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 Discuss how Salesforce can help sales teams to 
effectively manage leads, opportunities, & accounts to 
help grow revenue

 Explain how Salesforce can help align sales & marketing 
by capturing high-value leads & converting them into 
revenue-driving opportunities

 Describe how to convert a lead into an opportunity in 
Salesforce

Objectives
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Agenda Salesforce: Sales Cloud 

Lead Management: Automate Lead Scoring, Convert Quality Leads

Account & Contact Management: Manage Accounts & Contacts 

Opportunity Management: Develop Stages & Steps to Guide Sales

Personalized Home Dashboard: Key Metrics, Tasks, Records, & 
Recommendations

Q&A
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Salesforce Sales Cloud

Customers are the core of your business

 Enhance your strategies

 Empower your sales teams

 Improve how you sell

 Manage sales processes from any device

 Fully customizable & configurable to fit your 
specific requirements
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Salesforce Customer Relationship Management (CRM)

Salesforce 
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Lead Management 

Overview of Lead Management 

Lead Management in Salesforce refers to the process of generating, qualifying, & nurturing 
leads, ultimately handing them off to the sales team. 
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Lead Preview 
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Lead Conversion

Conversion of Leads  Contact, Account, & Opportunities
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Account Management 

Account Features 
 Account Teams: When working on accounts collaboratively, you can 

use account teams
 Account Hierarchies: Track parent companies & their subsidiaries

 Business accounts = companies
 Person accounts = individual peopleAccounts

Business Accounts
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Contact Management  

Business Accounts

Contacts

 Contacts are the individuals who 
work at the Business Accounts

 One Account can have many 
Contacts

Contacts

Salesforce Features 
 Interaction Tracking: Recording entries in your CRM 

when your sales team engages with prospects & existing 
customers, including phone calls, meetings, & email 
communications 
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Demo 
Lead, Account, & Contact Management
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Opportunity Management

Overview of Opportunity Management

Opportunity management is the process you use to guide opportunities through the sales cycle until 
they close.

Key reasons why opportunity management matters:
 Can help your reps take the right steps to close a deal, every time
 Provides sales leadership a better view into the pipeline
 Helps keep deals moving forward toward the close
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Opportunities

Opportunity Features 
 Opportunity Teams: When working on opportunities collaboratively, you 

can use opportunity teams
 Collaborative Forecasting: Opportunities support sales forecasting by 

providing insights into potential revenue & expected deal closures

 Opportunities are “deals in progress”
 More qualified than leads, with an identifiable potential 

revenue amount & an expected close date
Opportunities
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Opportunity Stages 

The Opportunity Stage should tell you where in the sales cycle the deal is, & 
how close it is to an outcome.
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Opportunity Pipeline Inspection 

Pipeline Inspection provides a consolidated view of your pipeline with key metrics, 
up-to-date changes, & insights about your deals.
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Customize Opportunity Stages

Five steps to customize your Salesforce Opportunity stages:
1. Define & map the sales process
2. What happens at each stage?
3. Closing probability & forecast category
4. Automations
5. Revise – sales is an evolving process
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Opportunity Sales

Demo 
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How We Can Assist
Digital 

Transformation 
Strategy

Solution Execution

• Business Process Assessments

• Platform Selection

• Design, Build, & Support

• Supply Chain Assessments

• Sales & Marketing Consultation

• System Integrations

• Upgrades & Migrations

• Business Intelligence & Analytics

Technology Vision & Execution
• Current/Future State Business & IT Review

• Solution Assessment, Selection, & Licensing

• Execution Planning

Existing Solution Analysis & 
Recommendations
• Project Rescues

• Migrations/Upgrades

• Optimization/User Adoption

Project Management

• Project Monitoring & Management

• Project Audit & Stabilization

Organizational Change Management

• Transition Readiness

• Change Management

• End User & Administrator Training

• Post-Implementation Support

Digital 
Transformation 

Execution
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Questions?
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What’s Next
Salesforce Sales Cloud 
vs. Service Cloud: 
Finding What Fits

Wednesday, May 1
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Assurance  /  Tax  /  Consulting

forvis.com
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Thank you!
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