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TRAINING DESCRIPTION 

Join Achieve Revenue Management and FORVIS as we team up for a two-day virtual training event focused on 
management concepts for a health center billing department. To help refine your CHC billing knowledge and skill, 
the course will cover various topics, including compliance, revenue cycle management, training programs, and 
insurance contract considerations. 

This session will include time for interaction and networking, so attendees should be prepared to participate. 

AGENDA 

 

CONTINUING EDUCATION 

Eligible for up to 11.0 AAPC CEUs. (Pending Approval) 
 
 
 
 

Times are in Eastern.  Agenda is tentative and subject to change 

DAY  1 – APRIL 24, 2024 | 11:00 a.m.–4:30 p.m. ET 

Roles & responsibilities of successful billing managers 

Billing department structure & staffing 

Denial monitoring & management 

Insurance contract considerations 

 

DAY 2 – APRIL 25, 2024  | 11:00 a.m.–4:30 p.m. ET 

Policy and procedure development 

Billing department training program development 

Compliance activities 

Key performance indicators (KPIs)   


