
Financial Management
Our expertise and solutions can help you with many of your 
financial management needs, such as:

• Developing policies & procedures

• Producing meaningful financial statements & 
management reports

• Implementing governance best practices

• Strengthening internal controls

• Benchmarking

• Working with unrelated business income tax (UBIT)

• Completing business process analyses

• Improving use of restricted resources

• Providing benchmarking comparisons

• Exploring financing alternatives

• Performing management reviews

• Conducting performance audits

Employee Benefit Plans
SPECIALIZATION | Our CPAs, tax advisors, auditors, certified 
pension consultants and qualified pension administrators are 
well-qualified to advise you on plan design, compliance and 
administration.

A CPA’S PERSPECTIVE | Employee benefit plans can be 
complicated and difficult to administer. As CPAs and financial 
advisors, we’re experienced in working with complex financial 
data, performing tests and examinations and producing 
accurate reports and records.

EXPERIENCE | BKD provides consulting, administrative and 
audit services for more than 1,000 plans. We have assisted 
many clients in establishing cohesive trust and participant 
record-keeping systems.

Resource Management
To improve the use of limited resources, charter schools 
should evaluate the profitability of existing programs, 
efficiency of operations and alternative revenue sources. We 
can help:

• Develop cost allocation plans to accurately capture 
program costs

• Analyze & forecast cash flows

• Perform feasibility studies & financial projections

• Develop budgets & business plans aligned with strategic 
priorities

• Perform reviews of operational staffing, organizational 
structure, information flow & procedures to improve 
efficiencies

• Evaluate outsourcing options

IT Risk/Cybersecurity
Identity theft, network hacking and natural disasters could 
occur any time and expose your school’s vital information. 
BKD’s information security professionals can help you identify 
and manage risk by sharing best practices and knowledge. We 
can assist with:

• Risk assessment

• IT review

• Threat & vulnerability testing

• Social engineering

• Business continuity planning

Private schools face a precarious financial situation. Changing demographics bring increased 
competition to deliver superior education at a more economical price. Business officers 
also face technological changes and new accounting regulations. Our advisors understand 
the challenges for private schools and can help provide solutions that demonstrate fiscal 
responsibility and accountability.
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• Prepare capital budgets

• Provide technology planning, implementation & support 
(through BKD Technologies)

Accounting Outsourcing
With limited resources, schools can find gaps in their 
accounting and finance department support. BKD can help 
with outsourcing options to bridge the gap, including:

• Outsourced CFO, controller, back-office accounting

• Internal audit

• Audit preparation

• New accounting standards

• Budgeting

• Sponsorship consulting

• Policies & procedures

Tax Risks & Opportunities
BKD provides a wide variety of tax compliance and advisory 
services to help charter schools manage risk. We can help:

• Perform diagnostic reviews in various areas, including 
fringe benefits, UBIT, retirement plans, executive 
compensation & mock IRS exams

• Complete tax exemption applications & documentation for 
private letter ruling requests & IRS/state examinations

• Prepare &/or review tax returns, including training & 
other assistance

• Plan for transactions, reorganizations & related-party 
transactions, including joint ventures

• Prepare IRS Form 5500

• Analyze key tax issues & benchmarking information on 
annual IRS Form 990

Reputational Risk Management
Not-for-profit organizations must take extraordinary measures 
to safeguard their reputation. The public has greater access to 
information than ever, and the effects of reputation-damaging 
events are immeasurable.

BKD’s IntegraProtect™ solution suite can help organizations 
identify and manage key risks that could negatively affect their 
overall reputation in these key areas:

• Incident awareness

• Data integrity

• Enterprise risk

• Vendor management

• Financial analytics

Capital Expenditures
Capital projects frequently require complex financing 
arrangements that must bridge the receipt of capital pledges 
over time. We can help:

• Evaluate financing alternatives for capital projects & joint 
ventures

• Analyze effects of debt covenants
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About BKD
At BKD, we understand you want an advisor who 
can provide more than just accounting solutions. 
BKD is a trusted national CPA and advisory firm 
that understands your business and delivers the 
resources you need with a commitment to providing 
Unmatched Client Service®. Our CPAs and advisors 
offer specialized skills and expertise, as well as 
the attitude, character and communication skills 
necessary to help clients achieve their objectives.

Accounting for numbers—accurately, objectively and 
with integrity—is at the heart of our business. But we 
also are professional, prepared, attentive and ready 
to deliver our services with PRIDE: passion, respect, 
integrity, discipline and excellence.


