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To Receive CPE Credit

• Individuals
 Participate in entire webinar
 Answer polls when they are provided

• Groups
 Group leader is the person who registered & logged on to the webinar
 Answer polls when they are provided
 Complete group attendance form 
 Group leader sign bottom of form
 Submit group attendance form to training@bkd.com within 24 hours of webinar

• If all eligibility requirements are met, each participant will be emailed their CPE certificate 
within 15 business days of webinar. Due to the large volume of certificates of completion 
issued, requests to reissue lost or misplaced certificates will be honored up to 60 days 
following the webinar

mailto:training@bkd.com
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Agenda

Racial Equity & Inclusion – The Why

Becoming Proactive – The How
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Pursuing Racial Equity in Higher Education 
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Racial Equity Solutions
Ice Miller is committed to identifying 
& dismantling structural & systemic 
racism to promote racial equity. This 
includes working with our clients to 
create environments with national 
best practice solutions that promote 
fairness & equality
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icemiller.comStronger Nation (luminafoundation.org)

Achievement of associate degree 
or higher by race/ethnicity

https://www.luminafoundation.org/stronger-nation/report/2021/#nation
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Public two- & four-year colleges in the United States 
spend $1,000 less per year on Black & Hispanic 
students than on their white counterparts 

Gaps in College Spending Shortchange Students of Color – Center for American Progress

https://www.americanprogress.org/issues/education-postsecondary/reports/2018/04/05/448761/gaps-college-spending-shortchange-students-color/
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Racial equity is the condition that would be 
achieved if one's racial identity no longer 
predicted, in a statistical sense, how one 
fares 

Center for Assessment and Policy Development (capd.org)

https://www.capd.org/
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Racial Justice in Education Framework | NEA

https://www.nea.org/resource-library/racial-justice-education-framework
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Racial Equity 
Solutions 

Equity Review & Organizational 
Opportunity Mapping
• Data-Driven Examination 
• Experiences, Opportunities & 

Outcomes
• Operationalize Racial Equity 

Strategies 
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Workplace 
Structures 
& Systems

Student 
Structures 
& Systems
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Racial Disparities in COVID-19 – Science in the News 
(harvard.edu)

What students think about racial justice efforts on campus 
(insidehighered.com)

https://sitn.hms.harvard.edu/flash/2020/racial-disparities-in-covid-19/
https://www.insidehighered.com/news/2021/05/06/what-students-think-about-racial-justice-efforts-campus
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Why Diversity & Inclusion Analytics?

Reputational risk 
management

It’s the right 
thing to do



A crisis management strategy is like an insurance policy.
You don’t think you need one until it’s too late

• Crisis management: immediate response & broad impact
• Emergency management: immediate



Crisis: Definition

An event that brings, or has the potential for bringing, an 
organization into disrepute & threatens its programs, future 
growth, & possibly, its very survival

A crisis is any event, real or perceived, that has the potential 
to bring harm to an organization & threaten its reputation, 
programs, future growth, & possibly, its very survival



Definition of Crisis Communication

Crisis communication is an ongoing process that 
enables organizations to monitor their environments 
before & during a crisis, to understand & respond 
appropriately, & to resolve the crisis & re-establish 
order



First Responders

First responders are important & provide essential services

FACT

Many forms of crises involve reputational threats as opposed to 
physical or materials threats

Crises are more complex than the normal emergencies that first 
responders are generally staffed, structured, & trained to handle 

Crises present unexpected & often highly complex & dynamic 
elements



Shaun Harper is the founder & executive 
director of the University of Southern 
California Race & Equity Center

• To Harper, the reactions to high-profile incidents of racial harassment, 
canceled speakers, & student protests show how much administrators 
don't understand the problems with the overall racial climate on their 
campuses

• "They're delusional. They're absolutely delusional about the realities of 
race on their campuses. And they're also making presumptions about 
the goodness of their campuses and the climate," he said

• Despite a recent uptick in racist incidents & hate crimes on college 
campuses, he still finds administrators continuing to be reactive instead 
of proactive

• "They certainly could save themselves lots of time and money, but 
more importantly, they could save their students the trauma and the 
frustrating experiences and, frankly, the attrition of students of color 
who leave institutions because they are just fed up with the lack of 
institutional response to racism on campuses," Harper said

https://www.adl.org/blog/white-supremacists-continue-to-spread-hate-on-american-campuses
https://www.chronicle.com/article/Hate-Crimes-on-Campuses-Are/245093


Primary Risks
• Unidentified gender, race, ethnic, age, or 

other inclusion/diversity issue leads to 
reputational damage, financial loss, & 
emotional damage to students, faculty, & 
employees
 Example – 2015 University of Missouri race 

protests1

• Initial incidents were ignored

• Failure to capture true depth of issue in 
communications & social media

• Protest events were avoidable had “signals” been 
identified early Example: University race scandal research project, 

detailing warning signs ahead of crisis

1Source: https://www.cnn.com/2015/11/09/us/missouri-protest-timeline/index.html



Overview of Analysis Areas
Statistical analysis of outcomes

Textual analysis of email, social media, inter-organization chat, etc.

Trace evolution of words, topics, & sentiment over time & by subsets such as department, 
individual, or other employee/faculty demographics

Ability to drill into specific communications from general overview metrics

Relationship network analysis to identify links between individuals that may be indicative of 
an informal subgroup

Use of keyword searches an AI-based detection of sentiment, emotion, & ability to “find 
more like this” when relevant content is discovered



Outcomes Analysis & Significance

Analysis of “Outcomes”
• Statistical analysis of outcomes such as grades, 

pass/fail, dropped class rates, student success rate, 
etc.) by race, gender, age, or ethnicity, with 
statistical significance metrics tied to observations

• Process identifies significant disparities between 
groups

• “Slice & dice” capability of data visualization tools 
(PowerBI, Tableau) used to report findings, visually 
inspect data



Textual Analysis
90 percent of organization data is textual, not numeric. Yet risk detection often focuses 
only on the numeric data

Indications of D&I issues found in email between students & professors, or inter-staff 
communications

Not always overt – the “tone” of a communication can also be indicative of bias or D&I 
issues (example)

AI-based tools will identify sentiment (overall positive/negative tone), & deeper 
emotional state (angry, tense, evasive, intimate, vague, etc.)

Sources: email, documents, social media, chat services (Teams)

Transcripting capabilities extends this reach to recorded audio & video



Social Network Analysis

• Map communications & 
relationships (staff/student, 
staff/staff)

• Pair with textual & outcomes 
analysis to identify potential 
“tribes” within a department that 
may be indicative of more 
institutionalized or pervasive D&I 
issues

Example social network



 Results can be subjected to statistical rigor to validate 
strength of observations & distinguish signal from noise 
(like Fair Lending analysis)

 Technology-assisted review allows search & reporting of 
all institution documents, emails, social media, & other 
sources.

 Evidence indicates email, social media, & textual analysis 
can act as an “early warning system” for future events

 Use of artificial intelligence enhances detection by moving 
beyond reliance on known or strictly defined risk 
signatures

Analysis Benefits

Example: Social media during Arab Spring uprisings

Example: Textual analysis of university ticket office emails related 
to pressure to give complimentary tickets to outside parties



CONCLUSION
Be proactive & 
avoid the crisis

Use the best tools 
available

Save yourself, your 
students & staff, & 
your organization’s 

reputation



Questions?



Continuing Professional Education (CPE) 
Credit

BKD, LLP is registered with the National Association of State Boards of 
Accountancy (NASBA) as a sponsor of continuing professional 
education on the National Registry of CPE Sponsors. State boards of 
accountancy have final authority on the acceptance of individual 
courses for CPE credit. Complaints regarding registered sponsors may 
be submitted to the National Registry of CPE Sponsors through its 
website: www.nasbaregistry.org

The information contained in these slides is presented by professionals for your information only & is 
not to be considered as legal advice. Applying specific information to your situation requires careful 
consideration of facts & circumstances. Consult your BKD advisor or legal counsel before acting on 
any matters covered 

http://www.nasbaregistry.org/


CPE Credit

• CPE credit may be awarded upon verification of participant attendance

• For questions, concerns, or comments regarding CPE credit, please email 
the BKD Learning & Development Department at training@bkd.com



Thank You!
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