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TO RECEIVE CPE CREDIT
• Individuals

 Participate in entire webinar
 Answer polls when they are provided

• Groups
 Group leader is the person who registered & logged on to the webinar
 Answer polls when they are provided
 Complete group attendance form 
 Group leader sign bottom of form
 Submit group attendance form to training@bkd.com within 24 hours of webinar

• If all eligibility requirements are met, each participant will be emailed their 
CPE certificate within 15 business days of webinar. Due to the large 
volume of certificates of completion issued, requests to reissue lost or 
misplaced certificates will be honored up to 60 days following the webinar

mailto:training@bkd.com


Before We Begin

Submit your questions 
anytime. We’ll do Q&A all 

throughout

Please complete the exit 
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We will send you the 
recording
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Environmental, 
Social, & 
Governance in 
the Public 
Sector – Credit 
Relevance

• Moody's – ESG risks cited in 72% of public sector 
rating actions in 2020                                     
Source: Moody's Investors Service, August 4, 
2021

• ESG factors affect ALL US public finance sectors
Source: FitchRatings, May 10, 2021

• GFOA taking the lead on ESG disclosure
Source: The Bond Buyer, October 21, 2021



GFOA Best 
Practice

"ESG refers to three key factors that affect a 
government’s credit profile, including an exposure 
to climate risk and other environmental factors 
(“E”), long-term social factors (“S”), and 
governance issues (“G”). ESG factors represent 
areas affecting the long-term sustainability of a 
community. Both investors and rating analysts have 
increasingly utilized outside resources to assess 
ESG risks for municipal issuers. Governments play 
an important role in that overall assessment by 
providing specifics about their ESG challenges and 
action plans and in doing so, increasing 
transparency to the entire municipal market"

• GFOA issued best practices in each of the areas 
of environmental, social, & governance



ESG 
Reporting in 
Public Sector

• City of Toronto releases first-ever “Environmental, 
Social and Governance” report, January 27, 2021
 "Toronto is the first government in Canada to issue an 

annual ESG report ... "

 “ ... The City is enhancing disclosure and demonstrating 
how it continues to deliver services in ways that protect 
our environment, consider social equity and prioritize 
strong governance. With the continued support from 
partners and investors, the City will embrace innovation 
and lead transformation to ensure a prosperous, inclusive 
and livable city, with a high quality of life for residents 
now and in the future“

Source: https://www.toronto.ca/legdocs/mmis/2021/ex/bgrd/backgroundfile-
159902.pdf
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What Is ESG?
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Environmental, Social, & Governance
Set of metrics & standards for an organization’s operations that meet growing stakeholder 
demand for information about an organization’s impacts in these areas & how the 
organization addresses those impacts

• Carbon emissions & 
climate

• Air & water pollution
• Biodiversity management 

& ecological impacts
• Deforestation
• Energy efficiency
• Water use
• Waste management
• Chemicals management

Environmental

• Board composition & 
committee structure

• Executive compensation
• Bribery & corruption 

prevention
• Positions on proposed 

regulations
• Lobbying controls
• Political contributions
• Whistleblower programs

Governance

• Workforce health & safety
• Data security
• Diversity, equity, & 

inclusion
• Employee relations
• Human rights
• Community relations
• Customer satisfaction

Social



How ESG Factors Are Considered by 
Stakeholders

11

Examples

• Carbon emissions versus 
peers 

• Trends in an organization’s 
emissions

• Management approach to 
climate-related risk & 
opportunities

• Initiatives to reduce plastics 
wastes & increase recycling

Environmental

• How management becomes 
aware of & manages 
emerging risks

• Board qualifications & 
oversight of ESG topics

• Organization response to 
bribery & corruption 
allegations

Governance

• Diversity, equity, & inclusion 
in an organization’s 
recruitment & management 
style

• Human rights issues for an 
organization’s health & 
welfare of its workforce

• Cybersecurity infrastructure & 
processes to protect 
customer & employee 
personal data

Social





ESG’s Drivers – Demographics
• In the US, according to Cerulli 

Associates, over the next 25 years, 
baby boomers will transfer nearly 
$48 trillion in assets to their heirs & 
charities

• This enormous transfer of wealth is 
believed to be a driving force of ESG 
in the coming years

• In many major markets, including 
the US & EU, ESG integration is 
being seen as part of a fiduciary 
duty

• Many investors say they can no 
longer “look the other way”



ESG’s Drivers – Sustainable Investing



ESG’s Drivers –
Principles for Responsible Investment



Trends in Assets & Finance

Principle 1: We will incorporate ESG issues into investment analysis & decision-making processes

Principle 2: We will be active owners & incorporate ESG issues into our ownership policies & practices

Principle 3: We will seek appropriate disclosure on ESG issues by the entities in which we invest

Principle 4: We will promote acceptance & implementation of the Principles within the investment industry

Principle 5: We will work together to enhance our effectiveness in implementing the principles

Principle 6: We will each report on our activities & progress towards implementing the principles



PRI US Signatory Observations



ESG Drivers – SEC Regulatory Developments
SEC – New Mandatory Climate Reporting Rule Proposal by Early 2022

• Qualitative disclosure
 How leadership manages climate-related 

risks & opportunities

 How these factor into an organization’s 
strategy

• Quantitative metrics
 Greenhouse gas emissions – Scopes 1, 2, & 3

 Financial impacts of climate change

 Progress towards climate-related goals

 Industry-specific metrics – banking, 
insurance, & transportation

• Scenario analysis – how an organization 
might adapt to the range of possible legal, 
market, & economic changes

• Information to stand behind claims such as 
“net zero”

• If operating in jurisdictions with 
commitments, data, or metrics 
organizations can use to inform investors 
about how they are meeting those 
requirements

Based on Task Force for Climate-Related Financial Disclosure (TCFD) Recommendations



ESG Drivers – FSOC Climate-Related Financial 
Risks Recommendations
Financial Stability Oversight Council (FSOC) Report Released 10/21/2021: 
Climate-Related Financial Risks 2021

Four recommendations

1. Building capacity & expanding efforts to address climate-related financial risks

2. Filling climate-related data & methodological gaps

3. Enhancing public climate-related disclosures

4. Assessing & mitigating climate-related risks to financial stability

“FSOC’s report and recommendations represent an important first step towards making our financial system more 
resilient to the threat of climate change. These measures will support the administration’s urgent, whole-of-
government effort on climate change and help the financial system support an orderly, economy-wide transition 
toward the goal of net-zero emissions” – Treasury Secretary, Janet Yellen



International Sustainability Standards Board   
(ISSB) Formed by International Financial Report Standards (IFRS) Foundation

Announced 11/2/2021 “The Biggest Change in Corporate Reporting Since the 1930s”

• Issued IFRS Prototype Standards for 1) Sustainability & 2) Climate
 Would require reporting at the same time as organization financials for the same 

reporting period
 Consolidates 





• There are a variety of ESG frameworks & standards in use

• Standards are being consolidated 

• Seven widely used ESG reporting frameworks

 SASB – Sustainability Accounting Standards Board

 TCFD – Task Force for Climate-Related Financial Disclosure

 GRI – Global Reporting Initiative

 U.N. SDGs – United Nations Sustainable Development Goals

 CDSB – Climate Disclosure Standards Board

 WEF – World Economic Forum

 IR – Integrated Reporting

ESG Frameworks



Sustainability Accounting Standards Board 
(SASB)

• Standards identify ESG issues most likely to be 
financially important to an industry sector

• Standards are available for more than 70 
industries

• Allows for comparability between 
organizations within the same industry



Sustainability Disclosure Topics & 
Accounting Metrics
Electric Utilities & Power Generators

Topic Accounting Metric Category Unity of Measure Code

Greenhouse Gas 
Emissions & Energy 
Resource Planning

(1) Gross global Scope1 emissions, percentage covered under (2) emissions-limiting regulations, & (3) emissions-
reporting regulations

Quantitative
Metric tons (t) 
CO₂-e, Percentage 
(%)

IF-EU-110a.1

Greenhouse gas (GHG) emissions associated with power deliveries Quantitative
Metric tons (t) 
CO₂-e

IF-EU-110a.2

Discussion of long-term & short-term strategy or plan to manage Scope 1 emissions, emissions reduction targets, 
& an analysis of performance against those targets

Discussion & 
Analysis

n/a IF-EU-110a.3

(1) Number of customers served in markets subject renewable portfolio standards (RPS) & (2) percentage 
fulfillment of RPS target by market2 Quantitative

Number, 
Percentage (%)

IF-EU-110a.4

Air Quality
Air emissions of the following pollutants: (1) NOx (excluding N2O), (2) SOx, (3) particulate matter (PM10), (4) lead 
(Pb), & (5) mercury (Hg); percentage of each in or near areas of dense population

Quantitative
Metric tons (t), 
Percentage (%)

IF-EU-120a.1

Water Management

(1) Total water withdrawn, (2) total water consumed, percentage of each in regions with High or Extremely High 
Baseline Water Stress

Quantitative
Thousand cubic 
meters (m³), 
Percentage (%)

IF-EU-140a.1

Number of incidents of noncompliance associated with water quantity &/or quality permits, standards, & 
regulations

Quantitative Number IF-EU-140a.2

Description of water management risks & discussion of strategies & practices to mitigate those risks
Discussion & 
Analysis

n/a IF-EU-140a.3

Coal Ash Management
Amount of coal combustion residuals (CCR) generated; percentage recycled Quantitative

Metric tons (t), 
Percentage (%)

IF-EU-150a.1

Total Number of coal combustion residual (CCR) impoundments, broken down by hazard potential classification & 
structural integrity assessment

Quantitative Number IF-EU-150a.2

Table 1. Sustainability Disclosure Topics & Accounting Metrics

[2] Note to IF-EU-110a.4 – The entity shall discuss its operations in markets with renewable portfolio standards (RPS) regulations or where regulations are emerging, including whether it is meeting its regulatory 
obligations, whether regulations require future increases or changes to the entity’s renewable energy portfolio, & strategies to maintain compliance with emerging regulations



Topic Accounting Metric Category Unity of Measure Code

Energy Affordability

Average retail electric rate for (1) residential, (2) commercial, & (3) industrial customers Quantitative Rate IF-EU-240a.1

Typical monthly electric bill for residential customers for (1) 500 kWh & (2) 1,000 kWh of electricity 
delivered per month Quantitative

Reporting 
currency IF-EU-240a.2

Number of residential customer electric disconnections for nonpayment, percentage reconnected within 
30 days3 Quantitative

Number, 
Percentage (%) IF-EU-240a.3

Discussion of impact of external factors on customer affordability of electricity, including the economic 
conditions of the service territory

Discussion & 
Analysis

n/a IF-EU-240a.4

Workforce Health & 
Safety

(1) Total recordable incident rate (TRIR), (2) fatality rate, & (3) near miss frequency rate (NMFR)
Quantitative Rate IF-EU-320a.1

End-Use Efficiency & 
Demand

Percentage of electric utility revenues from rate structures that (1) are decoupled & (2) contain a lost 
revenue adjustment mechanism (LRAM)

Quantitative Percentage (%) IF-EU-420a.1

Percentage of electric load served by smart grid technology4

Quantitative
Percentage (%) 
by megawatt 
hours (MWh)

IF-EU-420a.2

Customer electricity savings from efficiency measures, by market5
Quantitative

Megawatt hours 
(MWh) IF-EU-420a.3

Nuclear Safety & 
Emergency 
Management

Total number of nuclear power units, broken down by U.S. Nuclear Regulatory Commission (NRC) Action 
Matrix Column Quantitative Number IF-EU-540a.1

Description of efforts to manage nuclear safety & emergency preparedness Discussion & 
Analysis n/a IF-EU-540a.2

Table 1. Sustainability Disclosure Topics & Accounting Metrics

[3] Note to IF-EU-240a.3 – The entity shall discuss how policies, programs, & regulations impact the number & duration of residential customer disconnections
[4] Note to IF-EU-420a.2 – The entity shall discuss the opportunities & challenges associated with the development & operations of a smart grid
[5] Note to IF-EU-420a.3 – The entity shall discuss customer efficiency regulations relevant to each market in which it operates

Sustainability Disclosure Topics & 
Accounting Metrics
Electric Utilities & Power Generators



Topic Accounting Metric Category Unity of Measure Code

Grid Resiliency Number of incidents of noncompliance with physical &/or cybersecurity standards or regulations Quantitative Number IF-EU-550a.1

(1) System Average Interruption Duration Index (SAIDI), (2) System Average Interruption Frequency Index 
(SAIFI), & (3) Customer Average Interruption Duration Index (CAIDI), inclusive of major event days6

Quantitative Minutes, Number IF-EU-550a.2

Table 1. Sustainability Disclosure Topics & Accounting Metrics

[6] Note to IF-EU55 0a.2 – The entity shall discuss notable service disruptions such as those that affected a significant number of customers or disruptions of extended duration

Table 2. Activity Metrics

Activity Metric Category Unity of Measure Code

Number of: (1) residential, (2) commercial, & (3) industrial customers served7 Quantitative Number IF-EU-000.A

Total electricity delivered to: (1) residential, (2) commercial, (3) industrial, (4) all other retail customers, & (5) wholesale
customers Quantitative Megawatt hours 

(MWh) IF-EU-000.B

Length of transmission & distribution lines8 Quantitative Kilometers (km) IF-EU-000.C

Total electricity generated, percentage by major energy source, percentage in regulated markets9 Quantitative
Megawatt hours 
(MWh), Percentage 
(%)

IF-EU-000.D

Total wholesale electricity purchased10 Quantitative Megawatt hours 
(MWh) IF-EU-000.E

[7] Note to IF-EU-000.A – The number of customers served for each category shall be considered as the number of meters billed for residential, commercial, & industrial customers
[8] Note to IF-EU-000.C – The length of transmission & distribution lines shall be calculated on circuit kilometer basis, where a circuit- kilometers defined as the total length of circuits, regardless 
of conductors used per circuit
[9] Note to IF-EU-000.D – Generation shall be disclosed by each of the following major energy sources: coal, natural gas, nuclear, petroleum, hydropower, solar, Wind, other renewables, & other 
gases. The scope includes owned &/or operated assets. The scope excludes electricity consumed at the generating facilities
[10] Note to IF-EU-000.E – The scope excludes electricity consumed at the generating facilities

Sustainability Disclosure Topics & 
Accounting Metrics
Electric Utilities & Power Generators



Global Reporting Initiative (GRI)
GRI is based on the concept that each 
organization places value on different ESG 
metrics

GRI requires the organization to work 
directly with stakeholders to identify ESG 
metrics most significant for the organization 

• 3 Universal Standards – Applicable to each 
organization

• 33 Topic-Specific Standards – Organized into 
economic, environmental, & social series



GRI Materiality Matrix 
• Identify material topics by

(1) Significance of the organization’s effects on 
the economy, environment, & society, 
which can indicate its contribution, positive 
or negative, to sustainable development 

(2) Substantive influence on the stakeholder 
assessments & decisions

• Takes into account
 Employee & shareholder interests & 

expectations

 Interests & topics raised by contractors, 
suppliers, local communities, vulnerable 
groups, & civil society



Task Force on Climate-Related Financial 
Disclosure (TCFD)

Governance
The organization’s governance around climate-related  
risks & opportunities
Strategy
The actual & potential impacts of climate-related  
risks & opportunities on the organizations  
businesses, strategy, & financial planning
Risk Management
The process used by the organization to identify,
assess, & manage climate-related risks
Metrics & Targets
The metrics & targets used to assess & manage  
relevant climate-related risks & opportunities

Governance

Strategy

Risk  
Management

Metrics &  
Targets



TCFD Recommended Disclosures
Governance Strategy Risk Management Metrics & Targets

• Describe the board’s 
oversight of climate-
related risks & 
opportunities

• Describe the climate-
related risks & 
opportunities identified 
over the short, medium, 
& long term

• Describe your processes 
for identifying & assessing 
climate-related risks

• Disclose the metrics used 
to assess climate-related 
risks & opportunities

• Describe management’s 
role in assessing & 
managing climate-related 
risks & opportunities

• Describe the impact of 
climate-related risks & 
opportunities on 
businesses strategy & 
financial planning

• Describe the 
organization’s processes 
for managing climate-
related risks

• Disclose Scope 1, 2, & 3 
GHG emissions & related 
risks

• Describe the potential 
impact of scenarios, 
including a 2°C scenario, 
on your business's 
strategy & financial 
planning

• Describe how processes 
for identifying, assessing, 
& managing climate-
related risks are 
integrated into overall 
risk management

• Describe the targets used 
to manage climate-
related risks & 
opportunities & 
performance against 
targets



TCFD Qualitative Disclosures
Governance Strategy Risk Management Metrics & Targets

• Describe the board’s 
oversight of climate-
related risks & 
opportunities

• Describe the climate-
related risks & 
opportunities identified 
over the short, medium, 
& long term

• Describe your processes 
for identifying & assessing 
climate-related risks

• Disclose the metrics used 
to assess climate-related 
risks & opportunities

• Describe management’s 
role in assessing & 
managing climate-related 
risks & opportunities

• Describe the impact of 
climate-related risks & 
opportunities on 
businesses strategy & 
financial planning

• Describe the 
organization’s processes 
for managing climate-
related risks

• Disclose Scope 1, 2, & 3 
GHG emissions & related 
risks

• Describe the potential 
impact of scenarios, 
including a 2°C scenario, 
on your business's 
strategy & financial 
planning

• Describe how processes 
for identifying, assessing, 
& managing climate-
related risks are 
integrated into overall 
risk management

• Describe the targets used 
to manage climate-
related risks & 
opportunities & 
performance against 
targets



TCFD Risks & Opportunities Disclosures

Governance Strategy Risk Management Metrics & Targets
• Describe the board’s 

oversight of climate-
related risks & 
opportunities

• Describe the climate-
related risks & 
opportunities identified 
over the short, medium, 
& long term

• Describe your processes 
for identifying & assessing 
climate-related risks

• Disclose the metrics used 
to assess climate-related 
risks & opportunities

• Describe management’s 
role in assessing & 
managing climate-related 
risks & opportunities

• Describe the impact of 
climate-related risks & 
opportunities on 
businesses strategy & 
financial planning

• Describe the 
organization’s processes 
for managing climate-
related risks

• Disclose Scope 1, 2, & 3 
GHG emissions & related 
risks

• Describe the potential 
impact of scenarios, 
including a 2°C scenario, 
on your business's 
strategy & financial 
planning

• Describe how processes 
for identifying, assessing, 
& managing climate-
related risks are 
integrated into overall 
risk management

• Describe the targets used 
to manage climate-
related risks & 
opportunities & 
performance against 
targets



TCFD Quantitative & Scenario Analysis 
Disclosures

Governance Strategy Risk Management Metrics & Targets
• Describe the board’s 

oversight of climate-
related risks & 
opportunities

• Describe the climate-
related risks & 
opportunities identified 
over the short, medium, 
& long term

• Describe your processes 
for identifying & assessing 
climate-related risks

• Disclose the metrics used 
to assess climate-related 
risks & opportunities

• Describe management’s 
role in assessing & 
managing climate-related 
risks & opportunities

• Describe the impact of 
climate-related risks & 
opportunities on 
businesses strategy & 
financial planning

• Describe the 
organization’s processes 
for managing climate-
related risks

• Disclose Scope 1, 2, & 3 
GHG emissions & related 
risks

• Describe the potential 
impact of scenarios, 
including a 2°C scenario, 
on your business's 
strategy & financial 
planning

• Describe how processes 
for identifying, assessing, 
& managing climate-
related risks are 
integrated into overall 
risk management

• Describe the targets used 
to manage climate-
related risks & 
opportunities & 
performance against 
targets



United Nations Sustainable Development 
Goals (UN SDGs)
• 17 individual goals adopted by all 

UN Member Countries in 2015 for 
the 2030 Agenda for Sustainable 
Development

• Links issues found in developing 
nations with those in developed 
nations

• Combined, they provide a pathway 
to developing peace & 
sustainability for the planet in the 
coming years

• Disclosures describe how an 
organization’s efforts correspond 
with these goals





How to Get Started – A Four-Phase 
Approach for Building an ESG Program

Assess Design Implement Monitor
• Define what success looks 

like via dialogue with 
executive leadership

• Engage with investment 
community to understand 
how they are integrating 
ESG into investment 
decisions

• Inventory ESG data already 
collected for other purposes

• Identify ESG risks & 
opportunities

• Identify KPIs
• Determine which 

framework(s) & standards to 
use

Ongoing Third-Party Assurance from Independent Accounting Firm 
to Enhance the Reliability of Reported Information

• Develop an ESG narrative 
& messaging

• Design ESG report based 
on internal & external 
expectations

• Identify data sources
• Develop controls to confirm 

consistency, comparability, 
& reliability of data

• Develop communication 
plan for different audiences 

• Evaluate technology 
solutions for reporting

• Provide transparency of 
reporting processes

• Establish repeatable 
reporting processes

• Draft the report
• Use a structured, machine-

readable format
• Conduct third-party 

assurance for confidence in 
reported information

• Develop & implement 
controls remediation plan

• Use financial reporting 
processes for report review & 
approval

• Finalize & publish
• Execute messaging & 

communication plans

• Actively seek key 
stakeholder feedback

• Measure & refine reporting & 
messaging based on 
stakeholder feedback

• Develop feedback tracking 
process to capture, prioritize, 
assign, & track completion of 
tasks addressing feedback

• Implement priority control 
enhancements





ESG 
Strategy
“The Rule of 3” Is 
Commonly Used



Charts & 
Infographics
Workforce Data



Goals, 
Targets, & 
Progress



ESG Data 
Tables
Increasingly the 
Most Important Part 
of ESG Reports





ESG Reporting Best Practices

Commit to getting value out of the process & the data that comes from it

Engage with investment community to understand how they are integrating ESG 
into investment decisions

Implement controls over ESG reporting with the same discipline & controls over 
financial reporting

Use your financial reporting processes as a model to get started

Start reporting with ESG data already collected for other purposes



Dirk Cockrum
Managing Director
ESG National Practice Leader
dcockrum@bkd.com
https://www.linkedin.com/in/dirkcockrum/ 

Amanda Eaves
Partner
Public Sector Industry Leader – South Region
aeaves@bkd.com 
https://www.linkedin.com/in/amandaeavescpa



CONTINUING PROFESSIONAL EDUCATION (CPE) CREDIT

BKD, LLP is registered with the National Association of State 
Boards of Accountancy (NASBA) as a sponsor of continuing 
professional education on the National Registry of CPE Sponsors. 
State boards of accountancy have final authority on the 
acceptance of individual courses for CPE credit. Complaints 
regarding registered sponsors may be submitted to the National 
Registry of CPE Sponsors through its website:  
www.nasbaregistry.org.

http://www.nasbaregistry.org/


CPE CREDIT

• CPE credit may be awarded upon verification of participant 
attendance

• For questions, concerns or comments regarding CPE credit, 
please email the BKD Learning & Development Department at 
training@bkd.com



bkd.com | @BKDLLP

The information contained in these slides is presented by professionals for your information only & is not to be 
considered as legal advice. Applying specific information to your situation requires careful consideration of facts & 
circumstances. Consult your BKD advisor or legal counsel before acting on any matters covered
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