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Quality. BKD’s commitments to our people, clients, integrity, culture, and 
process are all important to achieving quality in our practice. 

Consistent with the prior year, this report is streamlined to share matters 
unique to our core audit and attest practice. Matters such as our investments 
and outcomes in people initiatives, thought leadership, security, and 
infrastructure, which are relevant to achieving high-quality results, are covered 
in our 2021 Integrated Report. 

Our Quality Report supplements the broader Integrated Report by sharing 
items focused on the quality structure of our audit and attest practice. 
Read together, these documents illustrate how specific efforts in quality 
management combined with broad cultural commitments and initiatives 
position BKD as one of the country’s top client service firms.

We hope our efforts make clear our focus on ethics and independence in our 
role as auditors and, more broadly, to holding ourselves accountable to integrity 
over profit. Thank you for the opportunity to share this information with you.

Please share your comments and questions directly with your BKD Trusted 
Advisor™ or me.

Mike Wolfe
Chief Risk Officer

https://www.bkd.com/bkd-integrated-report
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Key Elements in BKD’s Integrated Report 
BKD is committed to our mission to always 
strive for excellence in providing services to 
clients; create rewarding career opportunities; 
and maintain sound professional, business, and 
financial standards.

These key elements that support quality results 
in our audit and attest practice are detailed in our 
2021 Integrated Report:

• People First – Quality is not possible without a 
commited and talented team. BKD continues to 
focus our efforts to reward, train, and support our 
team and is proud of the results. Importantly, our 
SKY initiative continues to expand BKD’s attention 
to diversity and inclusion through these efforts.

• Thought Leadership – Our leaders commit 
substantial time participating in professional 
boards and associations, contributing to the 
discussion and development of standards, and 
authoring hundreds of pieces of content on 
technical and client service matters. These 
efforts support our clients and profession and 
further develop the skills of our teams.

• Technological Investment – BKD recognizes 
the effect technology has had on business and 
is leveraging advanced tools to improve our 
results. Our ability to perform sophisticated data 
analysis continues to be critical to smart auditing. 
Leveraging technology also is improving our 
client and team experience.

• Security & Infrastructure – In today’s technology 
environment, security expectations continue 
to rise. Confidentiality is non-negotiable in 
our profession. We remain focused on our 
responsibliites under the American Institute 
of CPAs (AICPA) Code of Professional Conduct 
and extend that effort to smart management of 
information with technology, training, and other 
initiatives.

• Legacy & Governance – We know who we are, 
what we value, and how we deliver to our teams 
and clients. By building a firm structured to 
reward the right behavior, manage risk, and 
balance responsibilities and oversight, we have 
successfully supported our culture of quality.

Our Integrated Report covers these and many 
other factors that reinforce our audit and attest 
practice as well as our goal of delivering on 
quality. Statistics on our results, employee 
matters, and other outcomes also are covered 
in that report. We invite you to review the 
Integrated Report in combination with the Quality 
Report and its focus on specific structural 
matters.

Careful Consideration of 
What Work to Perform
The most important element of BKD’s risk 
management process is our careful selection of 
clients. We look for ethical behavior and strong 
operational capabilities in the clients we serve. 
Clients assess our ethics and quality when 
comparing firms—our experience shows they 
respect our interest in evaluating them as well.

Client Onboarding Considerations
• Nature and purpose for the services 

being performed

• Demographics (structure, team 
capabilities, etc.) 

• Tax and regulatory history, including 
planning

• Economics, including industry and 
general performance

• Operations (life cycle, fraud, nature of 
product/services)

• Quality of financial records, internal 
control

• Related parties, turnover, conflicts of 
interest

• Litigation history, both as a defendant 
and plaintiff

• Unique considerations of industry, nature 
of entity (such as a benefit plan), or 
nature of the service BKD would provide

https://www.bkd.com/bkd-integrated-report
https://www.bkd.com/bkd-integrated-report
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For any significant service, we use sophisticated 
workflows to gather background information to 
identify the challenges facing an organization. 
These matters are sometimes complex, and 
surfacing potential challenges early is important. 
This evaluation extends beyond historical 
financial statements, tax returns, or similar 
reports.

Professional standards require us to interview 
prior accountants about management and their 
evaluation of the client’s integrity, along with the 
existence of any fraud, illegal acts, or related 
matters.

By strengthening our understanding, we are more 
alert to challenging issues and possible risks.

These efforts translate to a strong client base 
that enhances the work we do and protects our 
clients and BKD.

Technical Ability & Leading the Process
Philosophy

BKD’s success is built on providing excellent 
client service. Excellence is a combination of 
our collective experience and technical ability 
to deliver audit, tax, and advisory services. Our 
technical commitment is driven by structure and 
talent development, which requires investment 
equal to our investments for growth.

Technical responsibilities and positions are 
highly respected and sought after within our 
firm. Technical excellence increases our service 
capabilities to clients and is seen as a positive 
contributor. Technical roles aren’t “secondary,” 
as our compensation and career path model 
respects these contributions and places them 
on equal footing with direct client service and 
growth-oriented roles.

Establishing a Culture of Continual Learning

This year we continued to adapt to the ever-
changing environment brought on by the 
COVID-19 pandemic. Restrictions and related 
expectations shifted around the world as 
vaccines became available to the general 
public and coronavirus cases began to drop. As 
restrictions were lifted, the Delta and Omicron 

variants began to rise, leading to a new wave 
of lockdowns and mandates across the United 
States and around the globe. 

Our Learning & Development (L&D) team, in 
coordination with our National Office Accounting 
& Auditing (A&A) and Tax departments, worked 
diligently to promote a flexible environment 
that allows individuals to attend training in 
person or remotely, as appropriate. The content 
of our training continues to benefit from 
changes in instructional design that deepen 
our team’s understanding. While the training 
platforms and tools continued to evolve in 2021, 
our commitment to professional growth and 
development remains high.

Of particular note in 2021 was a new approach 
to preparing our teams for the effects of the 
new lease accounting standards. Through 
a mix of new training elements, including a 
comprehensive reference manual and innovative 
modules of guided video training, the team 
improved delivery even in an environment that 
could not permit live, in-person courses.

Continuous Improvement & Innovation

Through nearly 100 years, BKD has developed a 
methodology that aligns with the firm’s focus on 
quality. As our working environment evolves, BKD 
is reinventing that approach to find improvements 
that enhance the audit experience for our teams 
and clients. 

After launching steering and collaboration 
committees to guide our innovations, the firm 
identified three main topics to focus our audit 
innovation efforts: Risk Assessment, Risk 
Response, and Knowledge Sharing.

Our Risk Assessment project team has focused 
on enhancing efficiency and more closely 
connecting risk to the processes that establish 
our understanding of a client’s operations and 
financial systems. This team’s goal is to create 
better risk assessment outcomes that facilitate 
an improved connection to our risk response.

The Risk Response project team has prioritized 
content and procedural transformation. By better 
connecting risk assessment to response, we can 
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provide smarter, more client-specific procedure 
tailoring that reduces riskless or low-risk work 
and frees up more capacity to address more 
relevant risks.

Finally, the Knowledge Share project team has 
concentrated on building content and tools while 
enhancing a culture that further enables the 
collaborative spirit. As a large firm with deep 
resources, the challenge is less about creating 
content and more about curating the intelligence 
built over years of experience. The team’s goal 
is to make excellent content readily accessible 
to our teams for addressing audit challenges or 
client needs.

Audit Quality Structure

Each audit engagement is evaluated by its 
risk characteristics to focus key resources on 
complex technical matters. Our risk analysis 
is linked to team member experience in the 
industry or subject matter area, and audit 
engagement leaders are assigned specific 
responsibilities. Our goal is to help ensure teams 
of the right size and experience are addressing 
our clients’ challenging and ever-changing needs.

Structurally, all BKD audit engagements are 
subject to quality review by a reviewer not 
otherwise involved in the details of a client 
relationship. This layer allows for a fresh 
perspective on each engagement.

In addition to engagement-based leadership, 
our professional practices team is vital to our 
results. Office-based A&A directors form the 
first line of support for engagement teams and 
often serve as quality reviewers. Individuals who 
demonstrate strong technical skills are recruited 
for these positions across the firm. A&A directors 
are supported through a firmwide network of 
similar personnel and with specific regional and 
national training and guidance.

Regional A&A directors oversee audit quality 
in our three geographic regions. These 
individuals are responsible for providing regional 
coordination and guidance on our clients’ most 
technically challenging issues. As an extension 
of our national A&A leadership, they often assist 
with particularly challenging consultations on 

complex topics and support the technical needs 
of our broader practice. Local, regional, and 
national resources routinely present trainings 
that cover a variety of topics to all BKD auditors. 
Their expertise is leveraged to assist with 
interpreting new standards and authoring many 
of our technical positions.

Our national A&A leadership consists of 
partners, directors, and others who have broad 
responsibility for standards implementation, 
training, consultation, quality monitoring, and 
overall management of our audits and related 
services. Key national personnel include our 
national directors of accounting, SEC and 
assurance services, and supporting partners and 
assistant directors who consult with engagement 
teams on new, complex, or high-risk matters.

Similar roles exist throughout our other service 
lines, including national, regional, and local 
tax director roles with team development and 
technical responsibilities that comprise theory 
reviews of complex tax positions. Our national 
director of consulting quality control establishes 
and enables similar, but more broadly adapted, 
procedures for our advisory practices—both in 
evaluating the quality of work and monitoring 
independence and other potential conflicts.

Rules & Standards

BKD demands integrity, professional skepticism, 
and competence from all engagement personnel. 
Specific to audits, we are focused on high-quality 
professional performance and compliance with 
all applicable auditing standards, including:

• Auditing standards generally accepted in the 
United States

• Public Company Accounting Oversight Board 
(PCAOB) standards

• International auditing standards promulgated 
by the International Auditing and Assurance 
Standards Board (IAASB)

BKD policies and procedures implement the 
quality control standards established by the 
AICPA and PCAOB. Our teams abide by our 
quality control manual, which drives the conduct 
and performance of our audits.



T H E  I M P O R T A N C E  O F  Q U A L I T Y   •  6

Elements of BKD’s Quality Control Manual

Leadership responsibilities 
for quality

Relevant ethical requirements

Human resources

Acceptance and continuance 
of client relationships and 
specific engagements

Engaged performance 

Monitoring

The IAASB has issued a new suite of standards 
on quality management, International Standard 
on Quality Management (ISQM) 1 and 2, along 
with revisions to International Standard on 
Auditing 220, all of which are effective December 
15, 2022. These changes aim to strengthen 
firms’ systems of quality management through 
a robust, proactive, and effective approach 
to quality management by requiring firms to 
design a system of quality management based 
on assessed risks to audit quality, responses 
tailored to those risks, and a process to monitor 
the effectiveness of those responses.

The AICPA has also proposed three new quality 
management standards – Statement on Quality 
Management Standards (SQMS) A Firm’s System of 
Quality Management, SQMS Engagement Quality 
Reviews, and Statement on Auditing Standards 
Quality Management for an Engagement Conducted 
in Accordance with Generally Accepted Auditing 
Standards. These AICPA standards align with the 
IAASB ISQM 1. 

BKD is engaged in evaluating how these changes 
to professional standards are already addressed 
in our processes or what opportunities we may 
find to make continued improvements. BKD is 
actively planning for the implementation of these 
standards and our ongoing preparation for future 
AICPA new quality management standards. 
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We recognize that performing high quality audit 

work doesn’t just happen. It requires significant 

ongoing effort by each engagement team member. 

We are committed to lifelong learning. As our 

clients evolve and standards change, so do we. We 

are also committed to serving our clients with a 

high degree of integrity and technical expertise. 

— Doug Bennett, Partner & National A&A Director

Audit Culture
How our leaders describe our audit philosophy

At BKD, we emphasize teamwork and collaboration—

BKD is a “we, not me” firm. Our audit culture includes 

hands-on involvement between our team and you, our 

clients. Our approach allows for an audit focused on the 

key risks affecting your organization, free of bias and 

with an appropriate level of professional skepticism. 

Simultaneously, we strive to create an experience that 

is effective, efficient, and provides valuable insight. 

Our goal is that you not only receive an opinion that is 

solidly grounded in professional standards, but that 

everyone involved also experiences the benefits of our 

Unmatched  Client Service culture. 

 — Tom Watson, Chief Executive Officer
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Delivering & Monitoring Quality Results
Memberships & Regulators

BKD maintains high professional practice 
standards. In 1974, even before the AICPA 
issued national A&A standards, BKD appointed 
a firmwide A&A specialist. We were represented 
on the original AICPA quality review committee 
that developed the national peer review program 
in the mid-1970s. We also were a founding 
member of the AICPA’s Centers for Audit Quality.

We are active in our profession, including the 
AICPA and many state CPA societies. BKD is 
subject to the oversight of various regulators, 
including periodic review of our work subject to 
the rules of those regulators.

Monitoring Independence

BKD has a responsibility to maintain our 
independence. We work to comply with related 
policies and monitor results to help confirm our 
compliance. 

• All client service personnel are annually 
required to confirm their independence with 
respect to the firm’s assurance clients.

• Clients with publicly available debt or equity 
securities are evaluated at the time of potential 
engagement, with affirmative confirmation of 
independence from relevant partners and others 
required prior to accepting an engagement. 

• Our professional education requirements 
include annual ethics training. 

Internal Inspections

BKD assembles teams of professionals to 
conduct internal inspections of our own work on 
an annual basis. 

Each BKD office receives an inspection at least 
every three years. Our internal inspection teams 
comprise technical leaders throughout the 
firm, including partners, directors, and senior 
managers from unrelated offices with strong 
experience in relevant industry and service 
areas. Each office inspected targets at least 
one engagement selected for each engagement 
executive, so every cycle features a representative 
sample of engagements. The National Office A&A 
Department oversees these efforts and provides 
oversight and coordination of any necessary 
remediation. 

Peer Review

As required under professional standards, every 
three years we also engage an independent 
external review firm to evaluate our A&A 
practice. From our entire body of work (excluding 
work that is subject to PCAOB review), these 
reviewers select a sample of recently completely 
engagements for inspection. During both the peer 
review and internal inspection processes, our 
approach to our work and the products delivered 
to clients are carefully reviewed and evaluated. 

Our firm completed our most recent peer review 
in 2020, with a best possible rating of “Pass.” 
The peer review evaluates BKD’s quality control 
system applicable to nonpublic clients. The 
review report can be found at www.aicpa.org.

PCAOB Inspections

BKD’s most recent inspections of our public 
company audit practice occurred in 2021 and 
2019. 

Due to the significant judgment required in the 
application of auditing standards, in specific 
circumstances, regulators and auditors may have 
differing views on the appropriate application 
of principles and standards. We’ve carefully 
evaluated the matters described in our inspection 
reports and are confident we’ve addressed each 
matter in accordance with PCAOB standards.

BKD Registrations & Memberships
PCAOB registration

AICPA Centers for Audit Quality, Employee 
Benefit Plan Audit Quality, and Government 
Audit Quality

AICPA Private Companies Practice Section

https://peerreview.aicpa.org/public_file_search.html
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BKD remains committed to the highest audit 
quality standards and fully supports the PCAOB’s 
inspection process. 

The 2019 and prior full reports can be found 
at PCAOB Registration, Annual and Special 
Reporting Firm Summary, which is where the 
2021 report will also be posted when available.

Partner Rotation

In our public company practice, SEC rules require 
a change in lead engagement partners and 
quality reviewers (but not firms) on no less than a 
five-year basis. This rule was created in response 
to high-profile audit failures in the early 2000s. 
A few regulators require a similar rotation, e.g., 
banks subject to the Federal Deposit Insurance 
Corporation Improvement Act of 1991. Many of our 
clients subject to these regulations have been 
served by BKD and various team members for 
years. 

Other oversight agencies that considered 
required rotation concluded that, overall, partner 
rotation didn’t have a meaningful effect. In its 
report, “Required Study on the Potential Effects 
of Mandatory Audit Firm Rotation,” the U.S. 
Government Accountability Office (formerly the 
General Accounting Office) noted that one of the 
highest risks of audit failures was in initial audits 
performed by a new auditor that lacked familiarity 
with client operations and controls. This report 
acknowledged value in rotation but also noted an 
offsetting cost in the loss of audit experience. 

Outside of our public company and certain 
regulatory company practices, BKD evaluates 
the length of time senior personnel are assigned 
to engagements and applies safeguards when 
appropriate. We keep a fresh perspective on 
engagements by incorporating an element of 
unpredictability in our audit process and requiring 
a quality review on all audit engagements, which 
is performed by a reviewer not otherwise involved 
in the details of the client relationship.

Accountability for Quality

As a central focus of our firm, BKD emphasizes 
the importance of quality work.

Our PRIDE values of passion, respect, integrity, 
discipline, and excellence all play a part in 
achieving quality, but we find that consistency 
in the fourth element—discipline—makes 
the difference. Our rigorous processes and 
consistent adherence to our values help us 
achieve results.

Our employee engagement reviews and annual 
personnel appraisals include specific questions 
about adherence to BKD’s quality control 
standards. Our annual PRIDE evaluation for 
partners also includes specific criteria related to 
execution on quality. The results of our internal 
inspection process are shared with managing 
partners annually and training is provided for 
the entire A&A practice to drive higher levels of 
achievement.

Quality is part of our evaluation in compensation, 
advancement, and promotion. BKD’s technical 
leaders are required to evaluate promotion 
candidates at senior manager through partner 
levels and provide feedback for potential 
promotions.

BKD is committed to continuing a legacy of 
providing high-quality services to our clients.

https://rasr.pcaobus.org/Firms/FirmSummaryPublic.aspx?FirmID=11DB828EB096AF7C6FD4960360F6EDAD
https://rasr.pcaobus.org/Firms/FirmSummaryPublic.aspx?FirmID=11DB828EB096AF7C6FD4960360F6EDAD


PLEASE VISIT BKD.COM/SERVICES FOR AN EVER-CHANGING BUT COMPREHENSIVE LIST 
OF WAYS WE CAN HELP YOU SEIZE OPPORTUNITIES OR TACKLE DIFFICULT CHALLENGES.

http://bkd.com/services

